TARUNKESAVA SAIl INALA

taruntks97@gmail.com | linkedin.com/in/tarunksai | Hyderabad, India

PROFESSIONAL SUMMARY

Strategic Senior Business Analyst and Functional Lead with 5+ years of expertise in driving end-to-end SDLC,
stakeholder engagement, and business process optimization. Proven track record of spearheading
high-impact initiatives, including Generative Al-driven extraction engines and large-scale ERP migrations.
Adept at bridging the gap between technical teams and business stakeholders to deliver scalable solutions
that reduce costs, improve efficiency, and ensure SLA adherence.

WORK EXPERIENCE

Senior Business Analyst | Winfo Solutions | Hyderabad, India
APECS | Mar 2023 - Present
G tive Al Contract Extracti

Led the end-to-end development of a Generative Al-powered extraction engine, automating the
ingestion and mapping of complex Clinical Trial Agreement (CTA) budget terms from unstructured
PDFs into the APECS application.

Achieved a 40% reduction in daily manual effort and a 60% improvement in budget entry cycle time,
significantly clearing backlogs and ensuring strict SLA adherence.

Designed a "Single Pane of Glass" Ul to streamline the review, validation, and commitment of
Al-extracted mappings, ensuring seamless system integration and eliminating manual entry errors.
Mitigated financial risk and payment delays by implementing automated validation checks within the Al
workflow, ensuring accurate and timely reimbursements for clinical trial sites.

Payment Term Validation

® |led the end-to-end design, requirement gathering, and testing of a Payment Term Validation solution,
ensuring 100% alignment between outgoing payments and contractual costs.

e Eliminated systemic overpayments and financial leakage that had persisted since the application's
inception by enforcing strict validation rules.

e Developed robust validation logic for edge-case scenarios, including calendar boundaries and
amendment tracking, ensuring rigorous compliance with complex clinical trial structures.

Enhancements

e Successfully launched a critical 12-year pending feature in the clinical trial payment system, enabling
$1.5M in payouts within the first month.

o led a team of Business Analysts to optimize requirement documentation, improving UAT solution
quality by 20%.

e Conducted cross-functional workshops to align project objectives with stakeholder needs, resulting in
a 15% improvement in system quality scores.

e Streamlined the Invoice Processing Workflow, reducing manual validation time from 2 hours to 1
minute.

e led a Business Analyst team to ensure that the requirements are being discussed and documented

with utmost detail and quality which improved the quality of solution being handed over for UAT by
20%.



Automated Testing Tool
e Architected a custom end-to-end automated testing tool, collaborating with stakeholders to define
requirements for regression and sanity checks across multiple environments.
e Established a strategic reporting workflow providing real-time visibility into environment health,
facilitating data-driven decision-making.
o Optimized the Deployment Validation Process (DVP), significantly accelerating post-deployment
verification cycles.
Payments Portal
e Served as Functional Lead for the payment transparency portal, acting as the primary liaison between
clinical trial payees, the Payment Processing Group, and technical teams.
e Orchestrated the integration strategy for dual legacy systems (Oracle EBS and APECS), defining
business logic for data mapping and financial reconciliation.
® Designed self-service features that reduced support inquiries by 50% by empowering payees with
real-time status tracking.
Jasper Reporting to Incorta Migration
e |Led requirement gathering, documentation, and testing for the migration of legacy reports to Incorta,
ensuring data integrity and performance parity.
o Executed rigorous test plans and validation strategies to ensure report accuracy and performance
parity between the legacy and new platforms.

Business Analyst | Winfo Solutions | Hyderabad, India
Financial Force | Apr 2022 — Mar 2023
o Orchestrated user acceptance testing and drove stakeholder alignment for FinancialForce
customizations across multiple legal entities.
o Successfully integrated FinancialForce for two acquired legal entities, achieving a seamless transition
with zero critical post-go-live issues.
¢ |ed FinancialForce test automation implementation from concept to client approval.
e led FinancialForce test automation implementation from concept to award-winning client
demonstration and project approval, providing subject matter expertise throughout.
Oracle Fusion | Dec 2021 - Apr 2022
e Streamlined the customer and supplier creation process, reducing lead time by 30% and increasing
procurement efficiency.

Robotic Process Automation | Jun 2021 — Dec 2021

e Directed requirement gathering, testing, and documentation for complex RPA projects in financial
operations, ensuring high-efficiency automation.

Junior Software Tester | Infionic Inc. | Hyderabad, India
Cloud ERP | Aug 2018 — Apr 2019
® Executed manual testing for Finance module (AR & AP) and contributed to the development of
Windows-based ERP software through competitive analysis of Tally and SAP.

EDUCATION
Master of Business Administration (MBA), ESLSCA Business School Paris 2021
Master of Commerce, (M.Com), Acharya Nagarjuna University 2019

Bachelor of Commerce, Osmania University 2017



CERTIFICATIONS

Oracle Cloud Infrastructure 2025 Certified Generative Al Professional, Oracle
Career Essentials in Business Analysis by Microsoft and LinkedIn, Microsoft

SKILLS

MNov 2025
Sept 2024

e Business Analysis & Methodologies:
o Requirement Elicitation
o Stakeholder Management
o Business Process Modeling
(BPM)
IT Business Analysis
Test Planning and Execution
Software Development Life Cycle
Agile Methodologies
Solution Design
Post-Implementation Support
System Integration
User Stories, Use Cases, BRD,
FSD, Gap Analysis.
e Tools & Technologies:
o SQL
JIRA
Visio/Draw.io
Financial Force
Microsoft Office Suite
o Generative Al
e Soft Skills:
o Problem-Solving
Critical Thinking
Leadership
Team Collaboration
Presentation Skills
Negotiation
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